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Summary of inspection findings

1.

10.

Leaders work closely with members of the Tockingtonh Manor School Board to create effective
strategies and support systems which promote pupils’ wellbeing across all areas of school life. Board
members ensure that school leaders, including leaders in the early years, carry out their roles and
responsibilities effectively. A clear strategic vision and its ongoing review inform the school’s
continuous development.

The required information is made available to parents via the school’s website, including its contact
details and inspection reports. However, at the start of the inspection, the subject content for
relationships and sex education (RSE) in Years 7 and 8 was not published on the school’s website.
Leaders rectified this during the inspection.

The well-planned curriculum is thoughtfully designed to ensure that pupils develop appropriate skills
and knowledge in preparation for the next stage of their education. Teachers’ expert subject
knowledge, high expectations and use of motivating activities engage pupils’ interest. Pupils make
good progress. They are independent and focused learners who participate in class discussions with
considered responses.

Thorough assessment arrangements enable leaders to monitor pupils’ progress and attainment.
Leaders make detailed use of assessment data to adjust planning and provide additional support,
when required, to cater for pupils’ individual learning needs.

Leaders provide a comprehensive physical education (PE) programme of study where pupils have
daily access to different sports. Teachers explain technical vocabulary clearly and model techniques
skilfully to enable pupils to grow in skill and understanding.

The recently revised personal, social, health and economic education (PSHE) curriculum enhances
pupils’ self-understanding through topics including healthy food choices, exercise and puberty.
Leaders provide pupils with strategies on how to identify and manage their changing emotions.

The school’s recently updated behaviour policy encourages pupils to reflect on their choices about
conduct and its impact on others. Pupils are polite, well-behaved and respectful in their daily
interactions. Positive relationships with staff reassure pupils that any concerns raised will be quickly
addressed.

Leaders promote pupils’ financial awareness during PSHE and mathematics lessons, particularly in
Year 8. However, there are less well-developed opportunities for pupils of all ages to develop a fuller
understanding of aspects of finance, such as savings and bank accounts, which are important for
their later lives.

Pupils are well prepared for the transition to senior school. Pupils demonstrate a developed sense of
responsibility towards others through their various leadership roles, fundraising activities and
engagement with the local community.

Leaders implement effective measures to safeguard pupils from harm. They review these regularly
and reflect on any lessons to be learnt when incidents arise. Leaders with responsibility for
safeguarding and all staff are suitably trained and knowledgeable. When concerns arise, leaders
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maintain detailed records and seek advice from safeguarding partners, when required, to inform
their decision-making.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that subject content for relationships and sex education (RSE) in Years 7 and 8 is made
available on the school’s website

e strengthen pupils’ understanding of key financial aspects to inform their future decision-making.
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Section 1: Leadership and management, and governance

11. Leaders work in close partnership with board members to ensure that pupils’ wellbeing needs are
met. They set out a clear strategic direction for the school’s ongoing development. Board members
use their regular visits to the site and updates from senior leaders, including in staff training, early
years and safeguarding, to provide themselves with an in-depth understanding of the workings of
the school. Leaders arrange regular staff training, such as most recently in neurodiversity, to
enhance teachers’ ability to support pupils’ diverse learning needs. They review the curriculum to
ensure consistency in pupils’ progression.

12. Board members ensure that leaders are well trained and equipped with the skills and knowledge to
fulfil their responsibilities well and ensure that the Standards are met. They offer leaders both
support and an appropriate level of challenge.

13. In the early years, leaders meet frequently with staff to discuss children’s learning and pastoral
needs. They use their detailed knowledge of the children and information from assessments to
adapt planning, when needed. As a result, children grow in confidence and independence,
particularly in their language development and social interaction.

14. Leaders communicate the school’s aims to pupils by organising activities which foster collaboration
among pupils from various year groups. This helps to promote a sense of mutual respect and
understanding. Staff reinforce the school’s values by consistently modelling respectful behaviours in
their own conversations and actions. Pupils are sensitive to the needs of others.

15. Leaders implement a well-structured system of policy review. They work collaboratively with board
members to scrutinise policy detail and to verify that policies reflect the latest statutory guidance.
Board members check the effectiveness of the policies’ implementation during school visits, training
updates and discussions with leaders.

16. Leaders typically ensure that parents have access to the required information about the school,
including its aims and key policies, through the school’s website or on request. However, at the start
of the inspection, the PSHE policy did not make the subject content for RSE in Years 7 and 8 available
on the school’s website. Leaders rectified this before the end of the inspection.

17. Leaders regularly share information with parents during meetings and in written reports to keep
them updated about their child’s academic progress and personal development. The school informs
the local authority about the use of funding for pupils who have an education, health and care plan
(EHC plan). The local authority is also informed when pupils leave or join the school at non-standard
transition points.

18. Leaders liaise closely with a range of external agencies to seek specialist advice for pupils’ learning
and welfare needs, when required. This ensures pupils receive the appropriate support when
needed.

19. Leaders implement suitable measures to identify and manage potential risks. They take action
promptly to adapt procedures, when needed. Detailed risk assessments outline arrangements to
mitigate potential risks related to specialist facilities, including science laboratories and changing
rooms. Leaders give consideration to pupils’ allergies and medication needs when planning activities
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such as swimming lessons so that pupils can participate safely. They implement an effective system
of lanyards to identify different types of visitors on site.

20. A suitable complaints process is in place. Leaders respond swiftly when concerns are raised. They
follow up complaints in line with timeframes specified within the policy. Detailed record-keeping
supports leaders’ decision-making.

21. Leaders ensure that the school fulfils its responsibilities under the Equality Act 2010. Pupils are not
discriminated against by the school. A suitable accessibility plan details arrangements to enable
pupils’ equal access to the school’s physical environment, curriculum and documentation. The
addition of handrails and portable ramps facilitates pupils’ movement around the school.

The extent to which the school meets Standards relating to leadership and
management, and governance

22. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

23.

24.

25.

26.

27.

28.

29.

Leaders have designed a well-structured curriculum so that pupils acquire relevant skills and
knowledge across a variety of subjects. These include languages, mathematics, science, technology
and the arts. They challenge pupils’ thinking by introducing subject content which extends beyond
national age-related expectations. The ‘Pathway Programme’ in Years 7 and 8 offers pupils specialist
tuition in specific subject areas which supports any applications for scholarships in senior schools.

Pupils achieve well, particularly in mathematics and French. Leaders have recently introduced a new
scheme of work in mathematics with a focus on the systematic introduction of new mathematical
concepts through manageable steps. This has positively impacted pupils’ problem-solving skills,
recall of multiplication tables and understanding of place value. In Reception, leaders have amended
the number of new sounds being introduced each week to provide children with additional time to
develop a secure understanding of each sound before progressing onto the next. Children’s reading
confidence and independence when applying their phonics knowledge have improved as a result.

Teachers set high expectations for pupils’ outcomes. For example, an emphasis on correct
pronunciation enables pupils in Year 2 French to reply in accurate sentences when describing their
preferred fruits. Pupils in Year 8 computing are challenged to explain their reasoning when
distinguishing between different approaches towards artificial intelligence. Lessons are well planned
to take into account pupils’ prior attainment and learning needs. Subject specialist teaching, skilful
questioning and stimulating activities, including, when appropriate, illustrated essay plans and
quizzes, engage pupils’ interest. Pupils are curious and self-motivated learners. They articulate their
ideas eloquently and listen attentively.

Leaders utilise a comprehensive assessment programme to monitor pupils’ progress and attainment
over time. They reflect regularly on assessment data to evaluate where any change to provision is
needed and adapt planning to reflect pupils’ learning needs, when required. Leaders monitor pupils’
progress closely through targeted learning walks and scrutiny of pupils’ work. An ongoing curriculum
review enables leaders to ensure that resources, assessments and learning progression are
consistently effective across different subjects and age groups.

Pupils who have special educational needs and/or disabilities (SEND) make good progress from their
starting points. Leaders implement suitable measures to support pupils’ changing learning and
pastoral needs. They use information from specialist assessments to provide in-class and individual
support, when required. Dedicated alphabet sessions in Nursery enable leaders to pinpoint any
areas where additional support may be needed. Leaders make purposeful use of specialist classroom
resources and quiet spaces to nurture pupils’ emotional wellbeing. Clear targets are created for
pupils who have an EHC plan.

Pupils who speak English as an additional language (EAL) receive targeted support, when required.
Leaders use a range of resources, including vocabulary banks, tables of irregular verbs and storybook
dictionaries to increase pupils’ written accuracy and spoken fluency. Pupils who speak EAL make
good progress with their English.

Staff in the early years model ambitious vocabulary through their dialogue with children and use of
songs. This builds children’s confidence in applying new words independently. For example, staff
encourage children in Nursery to invent new verses when singing about bird nesting to reinforce
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their recall of associated vocabulary, including ‘twigs’ and ‘moss’. In Reception, children are
introduced to the term ‘subitise” when practising recognising the number of dots on dice without
directly counting them. Children maintain focus when engaging in conversation with staff and
participate enthusiastically when sharing their ideas. Their English skills and comprehension develop
well as a result.

30. Wide-ranging extra-curricular activities are designed effectively to enhance pupils’ existing
knowledge and skills. For example, pupils in Years 4 to 8 practise direct passing in netball and pupils
in pre-prep experiment with new artistic techniques in ‘creative club’. Clubs are well attended.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

31. All the relevant Standards are met.
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10

Section 3: Pupils’ physical and mental health and emotional
wellbeing

32.

33.

34.

35.

36.

37.

38.

39.

Leaders enhance pupils’ spiritual awareness through assemblies and religious studies (RS) lessons
which explore different world religions. Pupils respond enthusiastically to engaging with nature
through visits to the walled garden, pond and playing fields. These experiences help to inform pupils’
reflection about their feelings.

Leaders have created extensive sporting opportunities for pupils during daily PE lessons to ensure
that they keep fit and active. Teachers draw on their specialist subject knowledge, technical
vocabulary and well-structured lessons to deepen pupils’ tactical understanding and skills. For
example, during football matches, pupils in Years 5 and 6 react quickly to seize the advantage when
the ball goes out of play. Pupils make good progress. They achieve regional and national success,
including in swimming, touch rugby and cross country. Leaders place an emphasis on pupils fostering
an enjoyment of sport. The weekly cross country run for pupils in Years 5 to 8 creates a sense of
community and teams devise their own sporting values, such as to look after one another.

Children in the early years increase their physical development through regular PE, swimming and
outdoor activities, such as nature walks. Use of equipment such as skipping ropes and stilts helps
children to increase their control and balance. Activities including mark-making, using chalk to draw
circles and shape fitting puzzles develop children’s skills in fine motor skills co-ordination.

A new PSHE programme of study has been shared with parents. This programme includes suitable
RSE that is matched to the age range of the pupils effectively. Pupils learn about topics including
healthy lifestyles and managing anxiety, for example, through sleep routines and regular social
interaction. They display a developed understanding of how to live healthy lives and eat a balanced
diet. Topics on puberty, knife crime and how to recognise features of healthy relationships prepare
older pupils effectively for any scenarios and challenges they may encounter as they grow older.

The revised behaviour strategy offers pupils clear guidance. Pupils have a secure understanding of
the consequences when behaviour falls below the school’s expected high standards. Leaders apply
sanctions fairly, when necessary. The recent introduction of ‘reflection cards’ prompts pupils to
consider the wider impact and meaning of their actions.

Leaders create a caring environment which encourages pupils to be relaxed and happy. Certificates
for politeness, sportsmanship assemblies and an emphasis on kindness starting from Nursery help to
establish a culture of considerate behaviour. Pupils are courteous, well-behaved and considerate of
others’ needs. Instances of bullying seldom occur, and leaders step in quickly to address these when
they do. Pupils learn about different types of bullying through assemblies and PSHE lessons so that
they understand the harms they cause.

Supervision is effective. Pupils have a clear understanding of the boundaries in place at break times.
Staff are vigilant in supporting pupils’ needs. An appropriate ratio of adults to children is consistently
maintained in the early years.

Leaders set high expectations for pupils’ attendance and monitor pupils’ absence closely. They
maintain admission and attendance registers in accordance with statutory guidance.
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40. Leaders oversee a thorough system of health and safety checks. School buildings and facilities are
well maintained. Suitable measures, including fire drills and clear signage, reduce potential risks to
pupils in the event of an emergency.

41. Leaders provide appropriate facilities to cater for pupils’ medical needs. Staff, including in the early
years, are suitably trained to administer first aid. Medication is stored securely.

42. Nurturing relationships between children and staff in the early years help to enhance their personal
development. Staff encourage children to embrace unfamiliar activities. They remain nearby to offer
children reassurance and support, when needed. Children develop greater self-confidence as a
result. Leaders encourage pupils of all ages to interact during mixed breaktimes and shared
activities. For example, pupils in pre-prep hold hands with children in Reception to guide them to the
play area. Pupils play harmoniously with their peers.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

43, All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

44, Leaders introduce pupils to financial literacy through a range of activities. For example, pupils in Year
8 learn about budgeting, taxes and credit cards in PSHE lessons and study compound interest and
currency conversions in mathematics. Members of ‘School Parliament’ have recently had experience
of managing a budget to oversee the purchase of new toys for pre-prep break times. However,
wider opportunities for pupils of all ages to develop age-appropriate understanding of financial
aspects, such as savings, bank accounts and the value of money, are less well developed. This means
that pupils are not informed as effectively as possible about such financial considerations to support
their future financial decision-making.

45, Leaders highlight the importance of a diverse society so that pupils develop respectful behaviours
and inclusive attitudes. For example, they provide pupils with insight into the Windrush generation,
women'’s rights in the 1950s and celebrate Black History Month. Carefully selected book titles,
including The Girl with Two Dads, explore different family structures, and talks by a Paralympian and
an author increase pupils’ understanding of living with physical challenges and neurodiversity.

46. Leaders expose pupils to different cultural traditions through assemblies and other activities. Pupils
learn about Ramadan, study Kenya in geography and sample foods for Chinese New Year. This
further broadens pupils’ awareness of diversity.

47. Leaders arrange talks from visiting speakers, including from illustrators, athletes and aerospace
engineers, to offer pupils’ insight into potential future career options. They introduce older pupils to
alternative pathways, such as apprenticeships. Children in the early years learn about the roles of
people who help them, including dentists and farmers.

48. Pupils are well prepared for the transition to senior school. Teachers support pupils by providing
specialist entrance examination guidance, scholarship preparation and interview practice. Visits to
pre-prep and use of the lunch hall helps children in Nursery prepare for new routines.

49. Leaders provide opportunities for pupils to develop an understanding of moral principles, such as
fairness and honesty. Debates about social media bans and climate change encourage pupils to
consider different perspectives and form personal opinions.

50. A range of leadership roles helps pupils to understand their wider responsibilities to others. Pupils
respond maturely to the roles entrusted to them, including as drama captains and heads of sport.
Older pupils act as effective role models, reading with children in the early years and helping to
coach younger pupils in netball.

51. Leaders arrange opportunities for pupils to learn how to become responsible and caring citizens. For
example, they form purposeful partnerships with a local residential care home, host football
festivals for schools and raise money for youth charities. Pupils appreciate their responsibilities to
wider society when supporting the purchase of bikes to facilitate travel to school for some children
in Zimbabwe. They develop a greater sense of empathy when contributing positively to the lives of
others.
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52. Leaders help pupils understand the importance of living in a fair and equal society. Pupils learn
about democratic systems when voting for ‘School Parliament’ and eco-warriors. Leaders broaden
older pupils’ understanding of governmental systems, offering a balanced presentation of political
topics. For example, pupils in Year 7 history lessons discuss Eleanor of Aquitaine’s political influence
and pupils increase their geopolitical knowledge during a geography mapping competition.

53. Staff in the early years promote children’s social development effectively. They act as positive role
models and encourage children to develop turn-taking and listening skills. For example, children in
Nursery wait patiently before sharing their comments about a story. Children play happily alongside
each other. Clear routines, including hanging up coats and storing boots tidily, increase children’s
understanding of behaviours for later life.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

54. All the relevant Standards are met.
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Safeguarding

55.

56.

57.

58.

59.

60.

Safeguarding arrangements for pupils, including those for children in the early years, are effective.
Board members maintain close oversight of the school’s safeguarding arrangements to ensure that
suitable measures are in place. They utilise an annual review to verify that the safeguarding policy

and procedures are fit for purpose and reflect the latest statutory guidance.

Leaders with responsibility for safeguarding are suitably trained to carry out their roles. They
collaborate purposefully with a range of external partners, including children’s services and the
police, so that any concerns can be followed up appropriately. Leaders manage well any incidents
that do occur. A new management information system facilitates the detailed recording of
safeguarding concerns and the school’s responses to these and supports leaders’ analysis of
emerging patterns.

Leaders arrange regular staff training, such as that recently focusing on online safety and the
‘Prevent’ duty, so that staff understand the latest statutory guidance. Staff are knowledgeable about
the school’s safeguarding procedures, including procedures for reporting concerns or allegations
about adults working with children. Staff in the early years implement effective measures to ensure
that electronic devices are used appropriately. Teachers draw on their in-depth knowledge of the
pupils to identify and respond to any changes in their behaviour.

Pupils develop a clear understanding of how to keep themselves safe online, both in school and at
home. They explain confidently how to change settings to protect their privacy and understand the
importance of parental controls. Regular online safety assemblies help to raise pupils’ awareness of
the potential risks associated with internet use. Leaders oversee a rigorous internet filtering and
monitoring system. They review any breaches thoroughly.

Positive relationships between pupils and staff enable pupils’ concerns to be heard and addressed.
Leaders encourage pupils to confide in their teachers and other school staff. Pupils have access to
‘worry monsters’, communication boxes and an anonymous email address for older pupils. Adults
respond promptly and appropriately when any concerns are shared.

A suitable single central record of appointments (SCR) is in place. Leaders carry out all required safer
recruitment checks before adults start working at the school.

The extent to which the school meets Standards relating to safeguarding

61.

All the relevant Standards are met.
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Information about the school

62. Tockington Manor School is a co-educational day school located on the outskirts of Bristol in South
Gloucestershire. It became a member of the Clifton College group of schools in May 2024. The
school is a registered charity and is overseen by the Tockington Manor School Board which reports
to Clifton College Council. The current chair of the board took up his position in June 2024.

63. There are 61 children in the early years comprising two Nursery classes and two Reception classes.

64. The school has identified 61 pupils as having special educational needs and/or disabilities. A very
small proportion of pupils in the school have an education, health and care plan.

65. The school has identified English as an additional language for 29 pupils.

66. The school states its aims are to provide a caring, safe and happy environment where pupils can
develop their individual abilities and enjoy an effective education tailored to their needs and
interests. It seeks to offer a family-based education that embraces integrity and Christian values and
encourages pupils to respect the needs of others and, in doing so, understand their own needs more
clearly. The school aims for pupils to develop a lifelong love of learning and to be the best that they
can be.
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Inspection details

Inspection dates 3 to 5 March 2026

67. A team of three inspectors visited the school for two and a half days.
68. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with board members

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e discussions with learning support staff and visits to facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

69. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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