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1. INTRODUCTION 
 
The academic curriculum at Tockington Manor School is structured to promote excellence, 
breadth and balance across all key stages. Heads of Department (HoDs) lead subject areas 
and contribute to whole-school curriculum development in partnership with the Director of 
Studies and the Education Working Group. This policy reflects our commitment to high 
standards, inclusion, and a personalised approach to learning. 
 

1.1 Values and Intent 

Our curriculum is grounded in the belief that education should nurture the whole 
child—intellectually, socially, emotionally, physically, creatively and spiritually. We aim to 
inspire a love of learning, develop confidence and character, and equip all pupils with the 
knowledge, skills and values they need to thrive at senior school and in life beyond. 

We provide a full-time, broad and balanced education for pupils of compulsory school age, 
offering meaningful learning experiences across all required areas: linguistic, mathematical, 
scientific, technological, human and social, physical, aesthetic and creative. Our curriculum 
reflects high expectations, inclusivity and ambition for every learner. 

In line with our school ethos, we celebrate individuality, diversity and mutual respect. The 
curriculum actively promotes SMSC (Spiritual, Moral, Social and Cultural) development and 
Fundamental British Values (FBV), embedding the principles of democracy, rule of law, 
individual liberty, and respect and tolerance throughout school life. (See our Promoting 
Fundamental British Values Policy.) 

We value: 

●​ Each child as an individual, recognising their unique strengths and aspirations. 
●​ Kindness, curiosity and creativity, encouraging pupils to question, explore and 

contribute positively to the world around them. 
●​ Collaboration and community, fostering cooperation, empathy and shared 

responsibility. 
●​ Cultural heritage and environmental responsibility, helping pupils understand their 

place in both local and global contexts. 
●​ Equal opportunity and fairness, ensuring that all pupils have access to a rich, 

ambitious curriculum, including those with SEND, EAL or EHCPs. 

The curriculum is the primary vehicle through which we develop well-rounded, intellectually 
curious and morally grounded young people, ready to make a meaningful contribution to 
society. 

1.2 Aims and objectives 

In line with the Education Act 2008, the National Curriculum, ISI Framework (2023) and 
Independent School Standards, our curriculum aims to: 

●​ Enable all pupils to make excellent academic and personal progress. 
●​ Promote enjoyment of learning and positive attitudes towards study. 
●​ Provide core literacy, numeracy, digital and communication skills. 
●​ Deliver subject-specific knowledge and transferable skills. 
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●​ Encourage independent and critical thinking, creativity and problem-solving. 
●​ Promote pupils’ spiritual, moral, social and cultural development. 
●​ Promote pupils’ wellbeing, encouraging respect for themselves and high self-esteem. 
●​ Promote pupils’ understanding of the world, including how their environment and 

society have changed over time. 
●​ Ensure access for all pupils, including those with SEND, EHCPs or EAL. 
●​ Equip pupils understand Britain’s cultural heritage (See Fundamental British Values 

Policy) and become responsible, confident and respectful citizens. 
●​ Help children understand the importance of truth and fairness, so that they grow up 

committed to equal opportunities for all. 
●​ Prepare pupils effectively for transition to senior schools. 
●​ To fulfil the requirements of the National Curriculum by teaching this curriculum as 

the minimum standard in all classes. 
 
Relationships and Sex Education (RSE) is delivered as part of our broader PSHE curriculum 
and aligns with statutory guidance and our RSE Policy. It is age-appropriate, inclusive, and 
supports pupils’ emotional, social and moral development. The curriculum promotes respect, 
consent and understanding of healthy relationships, contributing to pupils’ personal 
development and safeguarding awareness. 

2. ORGANISATION AND CURRICULUM PLANNING 

Curriculum planning is a shared professional responsibility across all departments, driven by 
high expectations, clear intent and responsive teaching. We ensure that planning is 
coherent, sequential and reflective of pupils’ ages, aptitudes and needs (including those with 
SEND or EAL). 

2.1 Curriculum Planning Structure 

Curriculum planning operates at three levels to ensure progression, consistency and 
breadth: 

●​ Long-Term Planning: Each subject is mapped across key stages to provide an 
overview of core knowledge, skills and themes to be taught throughout the academic 
year. These will be defined in detail through our whole-school curriculum mapping 
initiative (2025–26), aligning with ISI Framework (2023) expectations and the 
Independent School Standards.​
 

●​ Medium-Term Planning: All departments prepare medium-term plans (MTPs) each 
half term, outlining specific units, objectives, assessment points, vocabulary and 
enrichment opportunities. MTPs must reference prior learning and clearly indicate 
differentiation, cross-curricular links and inclusive provision. These are submitted to 
Heads of Department (HoDs) and reviewed in line with school-wide curriculum goals.​
 

●​ Short-Term Planning: is embedded within the development of high-quality lesson 
resources, slides and activities. Teachers use these tools (alongside professional 
judgement and formative assessment) to plan meaningful, well-paced lessons that 
support all learners to achieve the intended outcomes. 

Rather than relying on written daily or weekly plans, staff demonstrate preparedness through 
the design of their teaching sequences, clarity of learning objectives and use of differentiated 
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materials and strategies. The emphasis is on adaptive teaching and responsive delivery, in 
line with our commitment to effective pedagogy and teacher autonomy. This approach 
reflects the principles outlined in the ISI Framework (2023), which emphasises the 
effectiveness of curriculum implementation and its impact on pupils, rather than the format of 
planning documentation.  

2.2 Departmental Roles and Collaboration 

Heads of Department (HoDs) play a key leadership role in shaping and maintaining the 
quality, intent, coherence and compliance of the school’s curriculum. Their responsibilities 
include: 

●​ Leading the development, implementation and review of Schemes of Work and 
Medium Term Plans that reflect the subject’s intent, ensure progression and meet the 
needs of all learners, including those with SEND or EAL. 

●​ Supporting and guiding colleagues to deliver high-quality, inclusive teaching using 
evidence-informed strategies and adaptive pedagogy. 

●​ Monitoring the quality of teaching, marking and assessment through regular book 
looks, lesson visits and pupil voice, ensuring consistency and high expectations. 

●​ Ensuring that assessment practices are robust, standardised where appropriate and 
used diagnostically to inform teaching and pupil support. 

●​ Leading departmental meetings at least once per term and contributing to 
school-wide curriculum development, self-evaluation and strategic planning. 

●​ Promoting professional dialogue and sharing of best practice within and beyond their 
subject team. 

●​ Working closely with the Director of Studies and Senior Leadership Team to align 
departmental practice with whole-school goals and inspection requirements. 

●​ Maintaining subject-specific policies that outline: aims and objectives, teaching and 
learning strategies, prep/homework expectations, assessment methods, provision for 
SEND, EAL and more able pupils, enrichment and scholarship provision, and 
suggested resources and cross-curricular links. These policies are reviewed annually 
and support alignment across parallel classes and year groups. 

2.3 Schemes of Work 

Schemes of Work set out the overall intent, content coverage, sequence of learning and 
pedagogy. These schemes guide medium- and short-term planning, ensuring that pupils 
experience a well-sequenced curriculum that builds cumulatively over time. 

2.4 Responsive Planning and Assessment 

Planning is dynamic and driven by ongoing assessment. Teachers use a range of formative 
and summative assessments to inform teaching, including: diagnostic quizzes, pupil voice 
and conferencing, observation and live marking, pre- and post-unit evaluations, internal 
standardised tests and CAT4/PiE/PiM data etc. All assessment is used purposefully to adapt 
teaching, close gaps, extend learning and support pupils to make sustained progress. 
Further detail is outlined in our Assessment Policy. 
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3. EYFS PROVISION 

Our Early Years Foundation Stage (EYFS) curriculum is fully aligned with the statutory 
requirements of the EYFS Framework (2024) and designed to provide a rich, engaging and 
developmentally appropriate education for all children. 

Our curriculum is carefully structured to meet the educational needs of each child, with a 
strong emphasis on play-based learning, exploration and the development of positive 
relationships. It is delivered through a balance of adult-led and child-initiated activities, 
tailored to meet the unique needs, interests and developmental stage of each pupil. 

3.1 Prime and Specific Areas of Learning​
​
The EYFS curriculum is centred around three Prime Areas of learning, which are 
fundamental to children’s early development and future learning: Communication and 
Language, Physical Development, and Personal, Social and Emotional Development. These 
prime areas are supported by four Specific Areas, which help strengthen and apply the 
foundational skills: Literacy, Mathematics, Understanding the World and Expressive Arts and 
Design. Children work towards achieving the Early Learning Goals (ELGs) by the end of 
Reception, supported by sequenced planning that ensures progressive learning across all 
seven areas. 

3.2 Curriculum Design and Implementation​
​
Planning in EYFS is informed by The EYFS Statutory Framework (2024) and The 
Development Matters non-statutory guidance. It is guided by child-initiated interests, 
in-the-moment planning and observed developmental needs. Curriculum design ensures 
progression across all learning areas, with careful consideration of vocabulary development, 
oracy and inclusive access for pupils with SEND and EAL. Activities are designed to spark 
curiosity, sustain engagement and nurture creativity and resilience. 

3.3 Assessment and Progress Tracking​
Assessment in EYFS is formative, ongoing and embedded within daily interactions. It is used 
to: identify each child’s starting points, monitor progress towards the ELGs and inform 
short-term planning and individual next steps. We use Tapestry, an online learning journal, to 
capture observations, photographs, videos and practitioner comments. This enables parents 
to engage meaningfully in their child’s learning journey and ensures a holistic picture of 
development. 

At the end of the Reception year, practitioners assess progress for each child in accordance 
with the statutory EYFS Framework. Judgements against the 17 Early Learning Goals are 
based on ongoing observation and internal assessment. These are shared with parents and 
used to inform transition into Year 1. Further information on how the assessment is 
undertaken in EYFS is included in the Nursery information. Please refer to this and the 
Assessment Policy to identify how this links throughout the school. 

3.4 Inclusion and Individual Needs​
Our provision is inclusive and responsive. Practitioners work in partnership with the 
SENDCo, Learning Support Team and external agencies (where appropriate) to ensure all 
pupils (including those with SEND, EAL, or other additional needs) can access the 
curriculum and thrive. 
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3.5 Preparing Children for the Next Stage​
The EYFS curriculum ensures children are well prepared for the transition into Year 1 and 
beyond. We focus on building strong foundations in literacy and numeracy, as well as key 
personal and social competencies. Transition is carefully planned in collaboration with Key 
Stage 1 colleagues to ensure curriculum continuity and pupil readiness. 

4. CHILDREN WITH SEND AND LEARNING DIFFICULTIES 

Tockington Manor School is fully committed to providing a broad, balanced and inclusive 
curriculum that enables all pupils, including those with SEND or EAL, to achieve their full 
potential. Our provision is guided by the principles set out in the SEND Code of Practice 
(2015), the Equality Act (2010) and Part 1 of the Education (Independent School Standards) 
Regulations 2014, ensuring that all learners receive appropriate support and access to 
high-quality teaching. 

4.1 Send Provision and Differentiation 

All subject departments across the school embed adaptive teaching and differentiation into 
curriculum planning to meet the diverse needs of learners. Differentiation is reflected 
through: tailored learning activities, targeted support strategies, scaffolding and challenge, 
personalised resources, use of assistive technology (where appropriate). Many pupils benefit 
from additional support from our SEND department and Learning Support Assistants, 
including those in the EYFS. Strategies are collaboratively developed between class 
teachers, the SENDCo and specialist staff to support individual access to the curriculum. 

4.2 Curriculum Access and IEPs 

All pupils with an Education, Health and Care Plan (EHCP) receive the specified provision 
outlined in their plan, with appropriate curriculum adaptations in place. For pupils on the 
SEND Register, an Individual Education Plan (IEP) is created and reviewed termly. IEPs: 

●​ Identify the nature of the child’s needs 
●​ Outline classroom strategies and interventions 
●​ Set specific, measurable targets 
●​ Are reviewed with teachers, parents and relevant specialists 

Curriculum adjustments may include: 

●​ Alternative pathways or split groups for specific subjects 
●​ Modified learning outcomes 
●​ Additional adult support 
●​ Pre-teaching and overlearning strategies 

Progress is monitored regularly through both informal check-ins and formal review points. 
Close liaison is maintained between subject teachers and the SENDCo via regular meetings, 
planning discussions and ‘drop-in’ observations. Further information is available in the 
Special Educational Needs and Disability (SEND) Policy. 

4.3 English as an Additional Language (EAL) 

Pupils with EAL are immersed in the full curriculum and supported through inclusive 
classroom practice. Teachers identify EAL needs in their planning and ensure pupils are 
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provided with support as necessary. This may include: language scaffolds and sentence 
frames, visual prompts and dual-language resources, peer support strategies, additional 
adult support (where needed). 

Where appropriate, bespoke support may be provided in consultation with the SENDCo or 
external specialists. EAL learners are not treated as having SEND unless co-occurring 
needs are identified. Their progress is tracked to ensure they develop both academic 
language and fluency in English. 

5. ENRICHMENT AND SCHOLARSHIP PROVISION 

We are committed to providing an enriched, ambitious curriculum that nurtures the talents 
and interests of all pupils. Stretch and challenge are integral to our teaching approach 
across the curriculum, with particular provision made for those identified as demonstrating 
high potential or aptitude in specific subject areas. 

5.1 Identification of High-Potential or ‘More Able’ Learners 

Pupils demonstrating particular strength, aptitude or enthusiasm in a subject are identified by 
their teachers through ongoing assessment, classroom performance and engagement. This 
may include: high attainment relative to age-related expectations, strong subject-specific 
skills, strong creative thinking, quick grasp of new concepts or sustained curiosity. Subject 
teachers identify these pupils and work closely with HoDs, the Director of Studies and 
SENDCo (where appropriate) to ensure individual needs and strengths are met effectively. 
Identification is regularly reviewed to ensure that provision remains responsive and inclusive. 

5.2 Provision for Stretch and Challenge 

High-potential pupils are supported through a range of strategies that go beyond simple 
differentiation. These include: 

●​ Enriched and deepened content to promote curiosity and critical thinking. 
●​ Open-ended questions and exploratory tasks that promote discussion and 

independent thought. 
●​ Opportunities for extended writing, investigation or project-based learning. 
●​ Encouragement of metacognitive strategies and self-evaluation. 
●​ Personalised goals or learning contracts in appropriate subjects. 

In-class provision is complemented by extension tasks or additional challenges, which are 
distinct from standard differentiation. These are designed to broaden and deepen 
understanding rather than merely accelerate pace. 

5.3 Scholarship Preparation 

Where pupils show potential for future scholarship entry to senior schools, targeted support 
is provided. This may include: 

●​ Individual or small-group coaching in exam technique or reasoning. 
●​ Extended reading or research tasks. 
●​ Participation in subject-specific clubs, competitions or workshops. 
●​ Tailored feedback and mentoring from subject specialists. 
●​ Entry to our Pathways Programme. 
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Scholarship provision is aspirational but not exclusive. While certain pupils may follow 
structured programmes, enrichment opportunities are open to all pupils who show initiative, 
curiosity, dedication or a passion for a particular area. This supports our commitment to 
inclusion and nurtures a love of learning across the school. 

5.4 Tracking and Evaluation 

Subject teachers monitor progress through formative assessment, classroom observation 
and dialogue with pupils. Opportunities for enrichment and challenge are mapped across the 
curriculum and reviewed annually as part of curriculum planning. This approach ensures that 
high-potential learners are supported to thrive while fostering a culture of ambition, creativity 
and intellectual curiosity for all. 

6. KEY SKILLS DEVELOPMENT 

We aim to equip all pupils with a core set of knowledge, skills and attributes essential for 
success in school and beyond. These are embedded across the curriculum and align with 
the Independent School Standards and the DfE’s aims for education. We focus on the 
development of the following key skills: 

●​ A Love of Learning: An enthusiasm for lifelong learning, providing flexibility and 
adaptability to innovative ideas, methods, demands and situations. 

●​ Academic and Intellectual Development: Intellectual development, including a broad 
general knowledge of the fundamentals of mathematics, science, languages, social 
sciences and the arts, the capacity to understand and think critically about the world 
and to act intelligently within it.  

●​ Communication and Collaboration: Effective communication skills – written, digital 
and oral – including the ability to present ideas and concepts to a wide variety of 
different audiences. Confident written, oral and digital communication; effective 
teamwork and leadership. 

●​ Independence and Resilience: Self-direction, motivation, time management and 
perseverance. Self-awareness, self-esteem and self-reliance. 

●​ Moral and Social Understanding: A ‘moral compass’ which provides ‘a sense of 
responsibility for their future lives, for others and for the wider community’. Respect, 
empathy, personal responsibility and a strong sense of right and wrong (PSHE, 
SMSC, British Values). 

●​ Digital and Information Literacy: Competence in using technology safely and 
effectively, with the ability to assess sources critically. 

●​ Creativity and Problem-Solving: Flexible thinking, curiosity and innovation across 
subjects and enrichment activities. 

●​ Presentation and Pride in Work: High standards of written presentation are 
encouraged and rewarded through green stars. Outstanding improvement and effort 
are recognised termly via the Morrell Cup for Presentation. 

●​ Transferable Skills: Other key transferable skills such as team-working, problem 
solving, interpersonal skills (e.g., empathy and negotiation) and practical skills 
including ‘the competence to undertake and complete tasks and the ability to cope 
with everyday life’.  

●​ Personal Passions: A range of interests and skills unrelated to their primary studies 
which can be pursued to the highest levels adding to self-knowledge and pleasure 
throughout life. 
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These skills are developed through a broad and balanced curriculum, rich co-curricular offer, 
and purposeful teaching and feedback. Subject leaders ensure that curriculum planning 
includes opportunities to explicitly teach, practise and assess these key skills. 

7. CURRICULUM OVERSIGHT 

7.1 Heads of Department  

Heads of Department play a key leadership role in ensuring the delivery of high-quality 
teaching, curriculum continuity and pupil progress. They are responsible for maintaining high 
standards within their subject area and contribute strategically to whole-school development 
and continuous curriculum review. 

HoDs are expected to remain current with developments in subject knowledge and 
educational practice (both locally and nationally), and to ensure that departmental planning 
is continually informed by assessment data, school objectives and pupil need. 

Progress is tracked using whole-school systems (previously Excel-based, recently 
transitioned to Engage), and assessment outcomes directly inform planning and reporting. 
Learning outcomes are linked to marking and feedback, and are reviewed with pupils 
through academic tutoring and pupil voice mechanisms. 

The Core Responsibilities of HoDs are:  

●​ Providing strategic leadership and direction for the subject. 
●​ Supporting and advising colleagues in curriculum design, pedagogy and assessment. 
●​ Monitoring pupil attainment and progress, including identifying underperformance 

and planning interventions. 
●​ Ensuring adherence to school-wide policies, including the Marking and Feedback 

Policy. 
●​ Overseeing effective and consistent use of rewards, such as stars, to promote 

motivation and achievement. 
●​ Maintaining up-to-date documentation, including medium-term plans, policies, 

meeting notes and work scrutiny outcomes, on the shared drive (Google Drive). 
●​ Setting appropriate prep (homework) aligned with pupil age, ability and learning 

objectives. 
●​ Leading formal departmental meetings (minimum twice annually) and facilitating 

ongoing informal collaboration. 
●​ Managing subject resources efficiently and effectively. 

7.2 The Role of the Education Working Group 

The Education Working Group supports the Director of Studies and Subject Leaders in 
shaping, monitoring and evolving the academic vision of the school. The group plays a 
strategic role in embedding core skills such as creativity, problem-solving, independence and 
collaboration throughout the curriculum. Its functions include: 

●​ Supporting consistency and ambition across subjects. 
●​ Reviewing curriculum implementation and planning for progression. 
●​ Identifying cross-curricular opportunities for key skill development. 
●​ Monitoring the impact of new initiatives or interventions. 
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●​ Acting as a forum for professional dialogue and innovation. 

This group ensures that our academic provision remains forward-thinking, inclusive, and 
responsive to pupil needs and future expectations. 

​​7.3 The Role of the Director of Studies and Senior Leadership Team 

The Director of Studies (DoS) holds overarching responsibility for the design, coherence, 
delivery and evaluation of the academic curriculum. Working in close collaboration with 
Heads of Department and the Education Working Group, the DoS ensures that the 
curriculum remains broad, balanced, ambitious and responsive to pupil needs and external 
developments. 

Key responsibilities include: 

●​ Overseeing curriculum planning, progression and mapping across all phases. 
●​ Coordinating academic monitoring and quality assurance (lesson observations, work 

scrutiny, etc.). 
●​ Leading whole-school academic self-evaluation and contributing to development 

planning. 
●​ Monitoring attainment and progress data to support pupil outcomes. 
●​ Supporting CPD in teaching and learning. 
●​ Reporting to the Head, Education Working Group and Governors on academic 

matters. 

The Senior Leadership Team (SLT) meets weekly, which may include review of academic 
progress, curriculum innovation and pupil wellbeing. Together with the DoS, the SLT ensures 
strategic oversight of standards, alignment across phases, and targeted intervention where 
necessary. 

8. CURRICULUM MONITORING AND REVIEW 

8.1 Quality Assurance 

Curriculum quality and teaching effectiveness are continuously reviewed using a robust and 
cyclical process of monitoring, aligned with the Curriculum Development Plan and whole 
school development priorities. Each department is expected to reflect regularly on practice 
through both formal reviews and informal discussions. 

Key quality assurance activities include: 

●​ Lesson Observations (formal, peer, and drop-in) 
●​ Book Looks 
●​ Review of Medium-Term Planning 
●​ Departmental self-evaluations and subject reviews 
●​ Review and oversight of pupil reports 
●​ Regular reporting to SLT through weekly meetings and termly review cycles 
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8.2 Assessment 

Assessment is used purposefully to guide planning and support pupils. This includes both 
formative assessment in class and summative data from CAT4 testing (Autumn Term), PiE 
and PiM standardised assessments (Autumn and Summer Terms). 

Assessment outcomes are used to: inform planning and differentiation, monitor progress and 
set academic targets, identify patterns, trends or areas for improvement and communicate 
effectively with parents through structured reporting. Feedback to parents is provided in a 
variety of formats, including: effort and attainment grades, written reports, parents’ evenings, 
form tutor meetings and follow-up conversations. 

Subject leaders and the Education Working Group monitor curriculum planning and 
development, encouraging varied teaching strategies and a strong focus on individual pupil 
progress. Learning styles, informed by CAT4 data, are also considered as part of 
differentiated planning. 

8.3 Curriculum Calendars 

In 2025–26, all Heads of Department will follow a shared calendar of key curriculum 
activities (e.g., mapping, assessment review, book looks, observations) to ensure 
consistency, collaboration and whole-school alignment. Common templates and systems will 
be introduced and embedded collaboratively, promoting best practice, reducing ambiguity 
and strengthening cross-curricular dialogue. This unified approach will be supported by 
CPD, SLT guidance and peer feedback. From 2026 onwards, once systems are well 
established, departments will move to a more flexible, subject-led development cycle, 
allowing HoDs to lead improvements in a way that suits the specific needs and priorities of 
their subject. This shift from synchronisation to autonomy reflects our commitment to 
strategic, empowered curriculum leadership.  

See Appendix for the Monitoring of Teaching and Learning Overview and the 
Reporting and Recording Calendar. 
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 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 
English - EA Curriculum Mapping Project 

Subject Development Plan 
Library re-launch INSET – Writing  

Curriculum Mapping – submit 
review  
Book Looks 

Assessment, Monitoring and 
Pupil Progress 
 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning – Observations 
INSET – Phonics  

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

Maths - ADa Curriculum Mapping Project 
Subject Development Plan  
INSET session – White Rose  

Curriculum Mapping – submit 
review  
Review of White Rose – Staff  

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

Science - NG Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review  
Book Looks 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

Geography - JHK Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review  
Book Looks 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

History - JP Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review  
Book Looks 

Assessment, Monitoring and 
Pupil Progress 
INSET-Assessment & Reporting 

Finalise curriculum 
maps and submit 
 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

PE – NT + GRo Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review and identify gaps 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
 

ICT - GRo Curriculum Mapping Project 
Subject Development Plan  
INSET – EdTech/Digital Lit 

Curriculum Mapping – submit 
review  

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
 

Art / DT - KM Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Art Collection 

RS Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

PSHE - HGb Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

Classic Civ. - SSh Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

MFL – French, 
Spanish, Latin – 
BG, PP, SSh 

Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

Music - KS Curriculum Mapping Project 
Subject Development Plan  
 

Curriculum Mapping – submit 
review 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning - Observations 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 

EYFS - JPG Curriculum Mapping Project 
EYFS Development Plan  

Curriculum Mapping – submit 
review 
 

Assessment, Monitoring and 
Pupil Progress 

Finalise curriculum 
maps and submit 

Excellence in Teaching and 
Learning – Observations 
INSET – Phonics 

Annual Reflect and Review/Self 
Evaluations 
Sample Book Collection 



APPENDIX 2 - Heads of Department Curriculum Calendar: Monitoring of Teaching and Learning Overview (2026-28) 

 Autumn 1 
2026 

Autumn 2 
2026 

Spring 1 
2027 

Spring 2 
2027 

Summer 1 
2027  

Summer 2 
2027 

Autumn 1 
2027 

Autumn 2 
2027 

Spring 1 
2028 

Spring 2  
2028 

English  Monitoring Inset/training Curriculum 
focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training 

Maths  Resource 
Developmen
t 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring 

Science Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Geography  LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

History Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

PE  Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

ICT Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Developmen
t 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review 

Art / DT Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

RS  Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training 

PSHE  Resource 
Developmen
t 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring 

Classic Civ Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

MFL  LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Music Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
 

LTP & MTP 
Review 

EYFS Policy review Assessment 
 

LTP & MTP 
Review 

Resource 
Audit 

Resource 
Development 

Monitoring Inset/training Curriculum 
Focus Day 

Policy review Assessment 
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Subject Autumn1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 
English Effort marks x2 

Attainment x 1 
Form Tutor Meet 
Parents Evening PTE 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Maths Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 
PTM 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Science Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening CAT 
4 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

French Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

History Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Geography Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Latin Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Attainment x 1 
Progress report 

Effort Marks x 2 
Attainment x 1 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 
Parents Evening 

Effort marks x2 
Attainment x 1 
Form Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Art and DT Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Progress report 

Effort Marks x 2 Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort marks x2 Form 
Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

PE Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Progress report 

Effort Marks x 2 Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort marks x2 Form 
Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Spanish Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Progress report 

Effort Marks x 2 Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort marks x2 Form 
Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

ICT Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Progress report 

Effort Marks x 2 Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort marks x2 Form 
Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Music Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort Marks x 2 
Progress report 

Effort Marks x 2 Effort marks x2 
Form Tutor Meet 
Parents Evening 

Effort marks x2 Form 
Tutor Meet 

Effort Marks x 2 
PiE, PiM 
Full report 

Years 1 and 
2 

Parents Evening 
Progress Update 
Form Tutor Meet 

Progress Update 
Progress report 
Baseline  

Progress Update Parents Evening 
Progress Update 
Form Tutor Meet 

Progress Update Progress Update 
Full report 

Year Rec Parents Evening Form 
Tutor Meet 

Progress report 
Baseline   Parents Evening 

Form Tutor Meet  Full report EYFS 
profile 
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